	Section VII.  Challenges & Barriers to Modifying the Portfolio Process

UNDERGRADUATE PROGRAMS



	Black Hills
	Laura
	Overall Challenges and Barriers at Black Hills include: 

1. Teaching students about the portfolio process – this is complicated by the fact that the eportfolio process is always evolving. 
2. Access to and skills for working with computer hardware and software, particularly web design tools

3. Decisions need to be raised regarding whether students are preparing program portfolios or professional portfolios, or both simultaneously. 
4. Will the program have set requirements of student portfolios, or students to make their own decision and be allowed some creativity in the portfolio process? 
5. Evaluating ePortfolios with rubrics, scoring guides will be a challenge, in part because portfolios are evaluated by internal & external reviewers. 
6. How will uniformity in the course assignments to be included in portfolios be maintained when courses are taught by different instructors? 
7. Disinterest of PK-12 administrators in viewing ePortfolios has been problematic. 
8. Privacy and security issues have yet to be completely worked out. 
9. Personnel will be needed to head/maintain the ePortfolio system

10. Time and financial constraints are also of concern. 
Concerns specifically about the change from binder based portfolios to digital portfolios include:

1. Students ability to complete a digital portfolio without additional technical instructions

2. There will have to be a new process to review electronic portfolios

3. Faculty will have to receive training to learn the process for review of 
e-portfolios

4. Technology problems/concerns as it relates to faculty reviewing e-portfolios

5. Security issues related to student portfolios and related data

6. Questions have been raised regarding whether portfolios should be published on the web. 
7. How will students pull data from this e-portfolio to their 1st interview portfolio? (what format is best to use?  Should they have both a binder based portfolio and a digital one for their 1st interviews??  Should they bring along a CD to give to their interviewer?
8. Concerns about transfer students. What kinds of problems will these students experience?



	UMD
	Davina
	1. Tailoring the eportfolio system to differentiate between the various programs in the School of Education is an issue. 
2. Incorporating Performance Based Assessments (PBA’s) into the eportfolio that will align with a variety of professional standards is problematic because the standards each program must address include:  INTASC, and Maryland’s Essential Dimensions of Teaching (EDoT). While the portfolio assessment system closely tracks the ten model core INTASC standards, National Board for Professional Teaching Standards (NBPTS) are also reflected, as are the standards of specialty professional associations such as Council for Exceptional Children, National Council of Teachers of Mathematics.

3.  Programs must also show candidate preparation in seven basic categories that comprise the School of Education’s “cross program candidate field performance data”. These seven categories include: 1) planning instruction, 2) delivery of instruction, 3) assessment of student learning, 4) classroom management and organization, 5) knowledge of content, 6) interpersonal skills, and 7) professional qualities. Portfolios have focused chiefly on a year-long internship where students have to demonstrate skills in these 7 areas. Faculty have access to an online Performance Based Assessment system, which provides both the candidate and the university faculty with on-going information about intern performance. ePortfolios showcase some of the same experiences, but the two systems of reporting and assessing are not tied together. 
4. Work is currently being done to identify course experiences that can be included in portfolios in order to make the portfolios more reflective of growth over time. Items to be included will be keyed to the seven categories. . 
5. Designing portfolios that are “cookie cutter” templates to meet external standards seems to eliminate creativity, uniqueness and higher order thinking. This contradicts what the School of Education emphasizes as elements to good teaching. As teachers enter their own classrooms and perhaps explore utilizing eportfiolos with their students, there is a higher chance of them making use of the same format as they were taught—thus, again eliminating students ability to fully explore creativity, uniqueness and higher order thinking if they are required to use “cookie cutter” templates. .  

	UVM
	Joyce
	1. Creating consensus in a culture that promotes individuality has proven difficult. Each of our eight undergraduate teacher certification programs have different perceptions of what a portfolio should contain.
2. No consensus on how portfolios should be constructed. A variety of different mechanisms are being used for eportfolio construction. 
3. Web-composed portfolios can take a great deal of support.  
· Students have unequal access to needed hardware and software
· Some programs in the School of Education require that students have laptops, other programs do not. 
4. National, state and local constraints also impede the portfolio design process by publishing a plethora of criteria that must be met and evidence applied, leaving students little time and few opportunities to personalize their portfolios.
5. New pressures for “scientifically-based data” from the federal government is narrowing the definition of assessment to standardized numerical data. 


	Valdosta
	Diane
	1. Though the decision has been made to use LiveText as the web portfolio in all programs, faculty need additional training to use the system effectively. 
2. A challenge for the preservice teachers is to write reflections that will provide the information and explanations needed to show they have achieved each of the standards.
3. Departments and faculty in the COE will need to buy-in to the electronic portfolio concept and be willing to have assignments or projects submitted into the electronic portfolio as part of their course requirements.   

4. Curriculum Mapping is needed to make sure the department courses will meet the requirements of all the standards of the new COE Framework

5. Ensuring that evidence will be placed in the new ePortfolios for student achievement of all standards.


	Wake Forest
	Ann
	1. The greatest challenge the department faces is providing enough Digital Video equipment to support the growing interest in video-editing technology.


	GRADUATE Programs

	Lesley
	Linda
	1. For faculty to work with staff of University Technologies to ensure that our teaching and program evaluation needs are carefully considered when uniform technologies are selected for use in all programs of the School of Education. 

2. Having to implement portfolios in so many different states

3. Having to address so many sets of national standards

4. We need faculty to have expertise in the standards set by various states. However, we do not have enough core faculty to ensure that we can offer such expertise on campus. We do have adjunct faculty who are have expertise about standards and portfolio requirements in the states where they live and the states where they get teaching assignments. We need to find a way to use their expertise. 

5. Both the initial and the ongoing expense of implementing electronic portfolios. Expenses need to be covered for: technology, faculty time for curriculum design, as well as for ongoing design and revision of assessment documents; providing student advisers to do the summative portfolio assessments and stay in communication with students; time and expertise to conduct data analysis; time and expertise to conduct program evaluation based upon portfolio data. 

6. Students in TIE have technical skills and like freedom in the kind of electronic portfolio they design as well as in the methods used to publish their portfolios. However, once electronic portfolio requirements expand beyond TIE technology students, some design freedom is likely to be lost. This is a problem for TIE students for many reasons: 

· Students’ skills in web publishing are enhanced and refined through work on their own web portfolios. 

· TIE students will be technology leaders in the K-12 schools where they teach. They want to learn about and understand how to use a variety of electronic portfolio alternatives. The portfolios the teachers and K-12 students in their own school districts use are not likely to use technologies similar to those chosen by Lesley University. 

· Faculty teaching in TIE want students to have a range of choices when it comes to electronic portfolio design and publication so that they can learn about many of the different electronic portfolio alternatives. However, there will probably have to be limitations placed on student choices in order to be able to manage portfolio data collection and analysis. 

7. Electronic portfolio requirements will expand beyond the TIE Division once decisions about technologies have been made. The portfolio needs of the various divisions are quite diverse. No one portfolio process will be implemented by all divisions, though the same technologies will undoubtedly need to be used

8. In the School of Education there have traditionally been separate divisions and programs where decisions are made autonomously. In order for portfolios to be implemented throughout the School of Education, faculty from the various divisions and programs will have to work together. This means that a large number of faculty members will have to agree upon implementation strategies. 



	NLU
	Arlene
	1. It has been a challenge to align our portfolio goals and process with those of other programs in the college.
2. We allow student to choose the platform and application for portfolio development. This implies that faculty must be willing to develop new skills on an ongoing basis so that they can assist students. However, this also implies that the learning is never done. There are always new applications (e.g., eZedia) that come along and students begin to use these even if they are not supported by the institution. 
3. It has been a challenge to determine the best way to collect feedback from external sources. It is even a challenge to determine the most meaningful information to collect from this audience.
4. Students do not always have a clear understanding of the value/purpose of the portfolio. Many see the portfolio as an assignment and not as a reflective experience and tool for professional growth. We also haven’t identified a text or set of readings to help students participate more fully in the reflective process.  
5. We have not yet solved the issue of student privacy. 


