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I. Rationale for ePortfolio system

The written history of the College of Education at Valdosta State University (VSU) reveals that the NCATE (National Council for Accreditation of Teacher Education) visits seem to be the initial driving force for the development of the three generations of portfolios.  In the past, VSU faculty would evaluate hard copies of student portfolios and gather them together for the NCATE visits.  This was the first generation of our portfolios. During the planning for the VSU 2001 NCATE visit, a discussion began about changing from hard copies to electronic portfolios.
The next rationale for the electronic portfolio was established by the Dean of the College of Education (COE).  The Dean was supportive of the proposal for the change to the electronic portfolio format, but he stated that it would be a COE portfolio format and not individual department portfolio formats.  An electronic portfolio committee was established and faculty representatives were invited to join the committee from every department in the COE.  Two COE grants, PT3 (Preparing Tomorrow's Teachers to Use Technology Program) and GSTEP (Georgia Systemic Teacher Education Program), have given support and assistance for the development of the electronic portfolios.
The electronic portfolio was developed by a COE committee using the INTASC (Interstate New Teacher Assessment and Support Consortium) Standards and the Charlotte Danielson’s Framework for Teaching Components.  The template was designed and published on the Internet using the Microsoft FrontPage program.  The second generation of portfolios was established.
In 2004, the faculty in the COE began to discuss that NCATE changed requirements and their fall 2006 NCATE visit.  The COE reviewed all departmental programs and determined that a new framework should be adopted, and an electronic portfolio template that would exhibit the evidence and reflect the new COE Framework should be developed.  

During the use of the second generation of portfolios, the COE faculty and preservice teachers had numerous problems.  The COE committee decided to research and evaluate some of the new eportfolio, presentation, and storage systems on the Internet.  The committee selected LiveText to use as the system because it would house the COE portfolio template for preservice teachers, and it would allow faculty to evaluate preservice teachers’ portfolios online.  Some of the major advantages of using LiveText over our previous online eportfolios: ease of use for preservice teachers, reliability, and the capability of having the information in LiveText assessed by faculty and aggregated for university, state, and NCATE reports.  
II. Establishing an ePortfolio system

The preservice teachers in the College of Education would begin the first generation of the electronic portfolio during the introduction to education course, a requirement at VSU for all education majors.  The template included areas for preservice teachers to add their educational philosophy and artifacts to each of the standards listed in the electronic portfolio. There was a reflection area for each artifact and for preservice teachers to write how they believe their teachings and artifacts give justification for the fulfillment of each standard.  
This original eportfolio plan assumed that faculty members would assign certain project or projects to particular standards.  It was thought that the electronic portfolio would be completed by the preservice teacher by the end of their student teaching.  This was a good plan by the electronic portfolio committee, but they did not have the authority to mandate the assignments.  

The electronic portfolios were successful and implemented in a few COE departments and courses.  The COE knew some changes would be needed before the next NCATE visit.  Since our last NCATE visit, VSU has acquired a new president, new COE dean, and three new department chairs.  As suspected, there have been many changes and the electronic portfolio was one of them.
III. Changes We (Panel Members) Have Implemented in Our Portfolio Systems 
I have been fortunate to work with the electronic portfolio committee from its beginning.  In addition, I have been part of the COE grants, PT3 and GSTEP, which assisted in the development of the electronic portfolios and framework for the COE.  
As noted earlier, the changes in the NCATE requirements compelled VSU to review its COE programs.  After much discussion, it was decided that the COE needed to revise its COE framework.  The GSTEP grant is a collaboration of VSU, University of Georgia, and Albany State University.  The GSTEP Framework for Accomplished Teacher was developed by a committee with representatives for all three universities.  The GSTEP Framework for Accomplished Teacher was developed on the standards and principles of NCATE, INTASC, Charlotte Danielson’s Framework for Teaching Components, and the NBPTS (National Board for Professional Teaching Standards).   Recently, the Framework for Accomplished Teacher was adopted by the COE and is being considered for adoption by the State of Georgia.
Once the new framework was in place, the template for the electronic portfolio was developed.  The new eportfolio template is based on the new framework standards and provides the structure for the preservice teachers to enter their evidence for each of the standards.  Each standard allows the preservice teachers to enter their evidence and their reflections.  Brief prompts were developed for each standard to guide and encourage the preservice teachers in writing their reflections. 
IV. Reasons for Changes in Portfolio System

The systems of accreditation provided the reasons for the need for changes, but new technologies provided the means to accomplish the changes.  The COE at VSU needed something that would not only provide the portfolio for preservice teachers to submit artifacts and reflections, but also a way to gather and evaluate data as evidence for accreditation organizations.  The LiveText system seems to provide the solutions for our needs.
Another benefit for changing the COE framework and eportfolio is the established and growing resource that is organized around the GSTEP Framework.  This resource was developed through the GSTEP grant.  The BRIDGE (Building Resources: Induction and Development for Georgia Educators) is an Internet resource and collaborative learning tool that facilitates communication and professional development for preservice and beginning teachers and their mentors and higher education faculty.  The resources are organized around the GSTEP Framework.

V. Assessing Internal and External Environments as the Basis for Change

Assessment became a major issue for the process of evidence for accreditation.  The university needed an internal process for evaluation of its programs.  A method was also needed to aggregate the enormous amount of data needed for the state and NCATE accreditation programs.  When exploring new systems for our revised electronic portfolios, several of the main questions included the aggregation and evaluation of data.
VI. Planning for Review/Revisions to the Portfolio System

The latest COE portfolio template will be completed this summer and there are plans to have a committee to review it during the summer.  We will begin the using the LiveText system with VSU portfolio template this fall.  
VII. Challenges & Barriers to Modifying the Portfolio Process 

Change often creates new challenges.  There is a need for initial and additional LiveText training for faculty.  
The preservice teachers are required to purchase LiveText when entering all COE programs.  The preservice teaches will have a brief introduction to the LiveText system as part of their informational seminar before beginning the COE programs.  During the spring 2005 semester, I piloted four groups working with LiveText, and the preservice teachers were able to adapt to the program easily.  A challenge for the preservice teachers is to write reflections that will provide the information and explanations needed to show they have achieved each of the standards.  
The departments and faculty in the COE will need to buy-in to the electronic portfolio concept and be willing to have assignments or projects submitted into the electronic portfolio as part of their course requirements.   Department heads and faculty members have another challenge in back-mapping to make sure the department courses will meet the requirements of all the standards of the new COE Framework, and evidence will be placed in the new eportfolios for all standards.
VIII. Recommendations

Recommendations to implement the new version, the third generation, of the electronic portfolio in LiveText are: to have training sessions for the faculty, to develop an instructional manual for the submitting process, and to develop a guide to assist preservice teachers to write reflections that will show how they have achieved each of the standards.  Some guidelines and requirements should be established for faculty by department heads about requiring assignments or projects from their courses to be submitted into the electronic portfolios as evidence for achieving the standards.
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